Proposal on the magazine

Rob O

To attempt to bring down production costs per issue further to under £1000 and task a
member of the SG (with the support of the full-timer) to oversee distribution and the
collection of sales money for the magazine.

To review the data after six months to assess the success or failure of reducing the deficit on
the magazine.

To explore the possibility of a supporters standing order form (to include a subscription and
optional donation) for those who support rs21 to some extent but do not/do not yet wish to
become members.

To continue to discuss with members increasing our subs base so we can operate a small
surplus without cutting back our operation.



